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( MINUTES 
\ COUNCIL OF DEANS' MEETING 
D~!tP.F.l,~_RARY SERVICES 
EASTERN ILLINOIS UNIVERSITY 
May 17, 1994 
·-
Present: Brown, Joley, Johnson, Moore, Lanham, Hine, Williams, Hill, Weidner 
1. Discussion with President Jorns 
President Joms met with the Council to discuss campus issues. 
2. Demonstration of Teleconference Equipment 
A demonstration of the videoconferencing equipment in room 219 of Old Main was 
presented. Deans were urged to arrange demonstrations for their departments/units. 
The equipment is available for use and can be scheduled through Vice President 
Colbert's office. 
3. Declarin2 Major Subcommittee Report--Recommendation Two 
Item deferred. 
4. Continuin2 Education Adjunct Faculty 
Item deferred. 
5. Bud2et FY95 
There was discussion of the FY95 ALISL, personnel and line item budgets. Dr. 
Weidner will meet with each dean to discuss budgets. 
6. Cultural Diversity Workshops--Deans/Chairs 
Johnetta Jones will set up a workshop on cultural diversity for deans and chairs with 
Dr. Sidney McPhee, Consultant. 
7. Meetin2 with Colle2e Deans/Chairs 
Meetings with individual colleges will be arranged beginning the first week in June. 
There will be a short agenda and an opportunity for discussion. Discussion will 
include: Articulated Plans, Budgets, College Highlights, Program Highlights and 
other suggested topics. 
/ 
., .. ,·" .............. ~ .. - ... .. 
8. Administrative Evaluation- Major Cate2ories 
Administrative evaluations are due June 1 and should address the major categories 
· . · ·,identified in the Internal Governing Policies. These areas are program development, 
:.:,.:~:.personnel management, affirmative action and cultural diversity, constituent relations 
and overall performance. 
Other 
·-
Deans were asked to notify the VP AA offtce of their summer plans. 
Dean Lanham reported on the search for the Assistant VP AA position. 
Dean Johnson asked about budget reallocation to cover increased costs under the new 
copier system. Dr. Weidner reported that a decision has not been made on this 
matter. 
The May 24 Council of Deans meeting will be in Coleman Hall 111. A 
demonstration of the electronic classroom facility will be presented. 
Suzanne Walden 
Recording Secretary 
